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CREATING A VALUES BASED TEAM 
 

 

 

 

 

 

 

1. What are the core values that define your team or organization? 

 

 

 

 

2. What are three ways you will empower and develop your team members to embody your values? 
 
 
 
 
 
 

3. How can you effectively align your team’s goals and performance metrics with your values? 
 
 
 
 
 
 
 

4. What are some strategies you can put into place to handle situations where there are values 
misalignments? 

 
 
 
 
 
 
 

“You can have all the right strategies in the world; if you don't have the right culture, you're dead.” 
― Patrick Whitesell 

Strategies: 
• Define and communicate your team’s core values. 

• Lead by example. 

• Align your values during the hiring process. Provide ongoing training and development. 

• Foster open communication and collaboration. 

• Promote diversity and inclusion.   
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